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Minutes of Galway City Local Community Development Committee
Meeting held on 15th December 2021 at 3.00pm (MS Teams)
Present:
Ms. Elaine Harvey (Chairperson), Trade Union
Cllr. Martina O’Connor, Galway City Council
Cllr. Owen Hanley, Galway City Council
Ms. Breda Fox, Local Enterprise Office 
Ms. Anne O’ Neill, Health Service Executive West
Ms. Sinead Morgan, GRETB
Mr. Declan Brassil, Galway City Partnership
Mr. James Coyne, Galway City Community Network
Ms. Anne Marie Stokes, Galway City Community Network
Ms. Aoibheann McCann, Galway City Community Network

Apologies:
Mr. Brendan McGrath, Chief Executive, Galway City Council
Mr. Frank Greene, Galway Chamber
Ms. Regina Higgins, Department of Employment Affairs & Social Protection
Ms. Maria Molloy, Galway City Community Network
Mr. Niall O’Brochlain, Galway City Community Network

In attendance:
Ms. Ruth McNally, Director of Services
Ms. Caitriona Morgan (Chief Officer), Galway City Council 
Ms. Theresa Donohue, Galway City Council
Ms. Angela Breslin, Galway City Council 
Ms. Orlaith Lawless, Galway City Council
Ms. Aisling Colreavy, Healthy Galway City Coordinator

1. Welcome and Introductions
Ms. Elaine Harvey, Chairperson welcomed all members to the meeting and apologies were noted as above.  Ms. Elaine Harvey introduced and welcomed Ms. Aoibheann McCann from the Galway City Community Network (GCCN), replacing Ms. Lorraine Grimes on the committee. She thanked and acknowledged Ms. Lorraine Grimes contribution and input into the LCDC over the last number of months.  Ms. Elaine Harvey also welcomed to the meeting Ms. Aisling Colreavy, newly appointed Healthy Galway City Coordinator to her first LCDC meeting.

2. Confirmation of the minutes of the Galway City LCDC meeting held on 3rd November 2021
In terms of Matters Arising, Ms. Angela Breslin advised that the Minister for Rural and Community Development had approved the recommendations for funding from the LCDC under the Dormant Accounts Fund Social Enterprise Capital Grants Scheme 2021. Eight social enterprises have been approved, noting the drawdown for this funding extended to Friday 6th May 2022.  Ms. Caitriona Morgan advised the committee that Galway City Council had recently received provisional grant approval of €100,000 under the Disability Participation and Awareness Fund 2021 in line with the application for funding for projects submitted. Finally Ms. Theresa Donohue confirmed that Galway City Council had approved funding of €3,000 to support Seed 4 (Traveller Interagency Group) of the LECP further.  The minutes of the Meeting held on 3rd November 2021 were:
Proposed: Ms. Sinead Morgan 
Seconded: Cllr. Owen Hanley
And agreed by members.

3. Implementation Plan for Galway City LECP 2020-2021 – Climate Change Update
Ms. Theresa Donohue introduced this item and welcomed Ms. Carmel Kilcoyne, Senior Engineer, Galway City Council to the meeting. She advised members that Ms. Carmel Kilcoyne will give an update on Climate Action and Biodiversity. Ms. Carmel Kilcoyne presented a detailed presentation which included a High Level Overview noting the Climate Action Charter with target and policies as set out. She outlined the Climate Action Team in Galway City Council, highlighted the various groups that they work with in addition to the engagement with other bodies. She presented an overview and update on the implementation of the Climate Adaptation Strategy 2019-2024 which included annual progress reporting and monitoring as required.  She referred to the Climate Action Training Programme and the various programmes that have been delivered under this. She gave an update on a number and range of energy saving projects with examples across Housing and Public Lighting presented. She advised members that Galway City Council had identified the Westside Zone as its decarbonisation zone and has identified potential measures for decarbonisation in this area. She noted that these zones are to act as pilot projects for decarbonisation measures that will be applied more widely to achieve Ireland's climate objectives. In relation to Biodiversity Ms. Kilcoyne noted the 
All Ireland Pollinator Plan 2021 – 2025, highlighting a number and range of projects being implemented by Galway City Council in partnership with local community groups, schools and the Healthy Green Spaces (HGS) initiative which has been a great success to date. She also spoke about work that is ongoing in terms of managing evasive species and plans in this regard. Following a number of queries from members Ms. Kilcoyne advised that work would commence on establishing an energy base line for Galway City using the decarbonizing zone; Climate Action training that was delivered to staff and Elected Members could be looked at in terms of sharing with other agencies and groups if possible. Finally she referred to the new LECP process and the inclusion of climate actions in this in order to support the delivery of actions in the local and national Climate Action Plan. 

4. Local Economic and Community Plans Guidelines 2021 
i. LECP Advisory Steering Group - Appointment of Two Members 
Ms. Caitriona Morgan referred to the guidelines on the development of Local Economic and Community Plans (LECP) as recently launched by the Minister for Rural and Community Development and Minister for Housing, Local Government and Heritage as circulated. She presented to members an overview of the changes to the LECP development process, the context, stages and some key points in relation to the community elements. She noted the extensive work that was done on the review of the existing LECP and how this will feed into the process and stage. She referred to the note on the LECP Advisory Steering Group that circulated in advance of the meeting, noting that the establishment of this is the first step in the process. She outlined the key role in all stages as outlined in the guidelines and membership, seeking two members of the LCDC as outlined. Mr. Declan Brassil proposed Ms. Elaine Harvey, seconded by Ms. Breda Fox and agreed. Mr. Declan Brassil proposed Ms. Bred Fox, seconded by Cllr. Owen Hanley and agreed. Following a query from Cllr. Owen Hanley on the reference in Stage 3 to the Municipal District structure within the context of Galway City and the Local Area Committee structure, Ms. Caitriona Morgan advised that it would be proposed that this would go to all SPCs for input as this stage.  

5. Social Inclusion & Community Activation Programme (SICAP) Annual Plan 2022 
Ms. Caitriona Morgan advised that since the last meeting she had received communication from Pobal advising that the deadline for the submission of the SCIAP Annual Plan 2022 had been extended, confirming the new date for submission of 14th January 2022.  She confirmed that the SICAP budget allocation for Galway City for 2022 is €702,389, which includes a minimum 5% increase on the 2021 allocation which, while welcomed will provide a minimum impact. She referred to the method of resource allocation applied to disperse the increased SICAP budget for 2022. Mr. Declan Brassil said that they welcomed the increase but they were hoping to get 10%. He advised that their concern had been raised with the Department and Pobal which included the Chief Officer raising them too. 

Ms. Angela Breslin advised that as part of the SICAP Annual Plan 2022 process, the 2021 Annual Performance Review forms part of this noting that guidance and templates had been received from Pobal for this. She further advised that a meeting of the LCDC SICAP Subgroup will be convened during January 2022 in order to complete this in line with the timeframe as required. 

6. The Communities Activities Fund - (Guidelines as circulated) 
(I) LCDC CEP Subgroup - Appointment of One Member 
Ms. Caitriona Morgan advised that the Community Activities fund had been launched on 11th November 2021 and Galway City, through the LCDC had been allocated €264,910 which was very much welcomed. This fund is being provided by the Government to support community and voluntary groups impacted by Covid-19. As noted in the guidelines the fund will support groups, particularly in disadvantaged areas with their non-pay running costs or other non-pay operating costs.  Groups will also be able to use the funding to carry out necessary repairs and improvements to their facilities, purchase equipment, tools and signage, laptops and printers, lawnmowers, canopies and training equipment. Ms. Morgan referred to the timeframe as proposed for Galway City which was agreed by members.

In relation to the LCDC CEP Subgroup and appointment of one member, Cllr.  Martina O’Connor was proposed by Mr. James Coyne seconded by Cllr. Owen Hanley and agreed. 

7. Healthy Galway City – Update from Healthy Galway  City Coordinator
Ms. Aisling Colreavy introduced herself to members having started in the role on 8th November 2021. 
She outlined key areas of work since her appointment into the role, noting in particular dates in relation to upcoming events. She advised that some consultation had taken place for the Healthy Ireland Fund, Round 4 with more planned and expected during Q1 2022. In relation to Round 3 she noted the 31st March 2022 as the end date for completing the delivery of activities under the Healthy Ireland Fund Round 3 and Community Mental Health Fund (CMHF), with the online submission of the final financial and progress reports during May 2022. She referred to the Healthy Ireland Survey 2021 which was launched in early December 2021, highlight a number of indicators and key areas. Finally, Ms. Aisling Colreavy gave an update in line with the written report as circulated, which focussed on the update across the other actions in line with the programme of work.

8. COVID-19 Community Response / Community Department 
Ms. Caitriona Morgan referred to the written report as circulated, highlighting some key areas including the review undertaken on the Covid-19 Community Response Forum locally, to review the effectiveness of the structure, processes and participation, in addition to the ongoing operation of the Covid-19 Community Call Helpline as outlined. She also advised that Age Friendly Housing and Public Realm training was delivered to relevant staff in Galway City Council on 30th November 2021. 
She confirmed that following an application for funding from the Dormant Accounts Fund (DAF) during August 2021 on behalf of AMACH! LGBT, Galway City Council were pleased with the recent funding approved for 2021 and 2022 in an amount of €21,650 to be spent in line with the National LGBTI Strategy Action 6.3 - Take measures to ensure that existing community infrastructure is inclusive and welcoming to LGBTI+ people and consider the provision of pop-up LGBTI+ services. Galway City Council will liaise with AMACH! LGBT to agree a work plan for this funding. 

9. Schedule of meeting dates for 2022 
Ms. Theresa Donohue referred to the proposed schedule of meeting dates for 2022, as circulated which were agreed by members.  

10. A.O.B
Ms. Theresa Donohue advised members that work will commence in January 2022 on drafting the LCDC Annual Report for 2021 and she will be in contact with members and partners on relevant inputs. She further advised that a draft LCDC Annual Report 2021 will be circulated and discussed at the next meeting of the LCDC in February 2022. 

Ms. Theresa Donohue reminded members on the invitation that had circulated in relation to the upcoming Implementing ‘The Public Sector Equality and Human Rights Duty’ in Galway City webinar, hosted by the GCCN taking place on Friday 17th December 2021 starting at 12.30pm via Zoom. 

[bookmark: _GoBack]Ms. Caitriona Morgan advised members about a Creative Ireland programme called ‘Creativity in Older Age’ and more information on this scheme will be circulated after the meeting.

Ms. Caitriona Morgan also advised members about a very recent Government campaign called R.S.V.P that aims to empower people to assess the risk involved in different activities by providing practical information and guidance. R.S.V.P. encourages people to be risk aware, to think before they meet up with others, and to ask themselves the right questions about Risk, Symptoms, Venue and People.

The Chairperson, Ms. Elaine Harvey wished all members a very safe festive period and the meeting then concluded. 
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