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Minutes of Galway City Local Community Development Committee
Meeting held on 8th November 2023 at 3.00pm (Held in the Council Chamber and virtually on MS Teams platform)
[bookmark: _Hlk141369039]Present:
Ms. Elaine Harvey (Chairperson), Trade Union 
Ms. Patricia Philbin, Interim Chief Executive, Galway City Council
Cllr. Alan Curran, Galway City Council 
Cllr. Martina O’Connor, Galway City Council
Ms. Linda Sice Brogan, Galway City Partnership
Ms. Lorraine Lally, Galway City Community Network / PPN 
Ms. Fiona McDonagh-Delaney, Galway City Community Network / PPN
Ms. Regina Higgins, Department of Employment Affairs & Social Protection

Apologies:
Mr. Dermot Mahon, LCDC Chief Officer, Galway City Council 
Ms. Adrienne Lynam, Health Service Executive West
Ms. Sinead Morgan, Galway & Roscommon ETB
Ms. Anne Marie Stokes, Galway City Community Network / PPN 
Ms. Joanne Laffey, Galway City Community Network/ PPN
Ms. Valerie Kelly, Local Enterprise Office 

In attendance:
Mr. Brian Barrett, Galway City Council
Ms. Caitriona Morgan, Galway City Council 
Ms. Theresa Donohue, Galway City Council
Ms. Emma Lawless, Galway City Council 
Mr. Jason Craughwell, Galway City Council
Mr. Liam Kitterick, Galway City Council
Mr. TJ Hughes, Galway City Council
Ms. Chelsea McConn Joyce, Galway City Council

1. Welcome and Introductions

Ms. Elaine Harvey, Chairperson introduced and welcomed all members to the meeting and welcomed Ms. Patricia Philbin to her first meeting. Apologies were received by Mr. Dermot Mahon, Ms. Aisling Colreavy, Ms. Sinead Morgan, Ms. Anne Marie Stokes, Ms. Joanne Laffey, Ms. Valerie Kelly, and Ms. Adrienne Lynam.

2. Confirmation of the Minutes of the Galway City LCDC meeting held on 13th September 2023

The Minutes of the Meeting held on 13th September 2023 were:

Proposed: Cllr. Martina O’ Connor
Seconded: Ms. Linda Sice Brogan
And agreed by all members. 








3. SICAP 2023 Case Study Video - Community Response to Domestic Abuse Western Regional Network: Interagency & Community Collaboration. 

Mr. Liam Kitterick introduced the case study as noted with the members at the July meeting.  The SICAP 2023 Case Study guidelines note that as 2023 marks the end of the current SICAP programme, LDCs are encouraged to use their case studies as a means of showcasing progression and development of SICAP projects over the lifetime of the programme. The 2023 case study as agreed at the July LCDC meeting focused on the theme of Collaboration. 
Mr. L Kitterick invited Ms. Linda Sice Brogan to speak on the case study and the narrative document submitted by GCP to Pobal which was circulated in advance of the meeting. 
The Case Study video was then played for members. Ms. L Brogan noted that she attended the conference, and several survivors delivered great speeches and it was brilliant opportunity and she was glad to be part of it.
Mr. Brian Barrett noted that domestic abuse levels may even be higher according to information provided at the most recent Joint Policing Committee meeting which may be as a result that it is now been reported and acted on. Ms. Elaine Harvey responded that there is more reporting happening as more are believed. Cllr. Martina O’Connor stated that there is a range of legislation now in force to better deal with the issue. 
4. Community Recognition Fund 2023
Ms. Emma Lawless provided an update on the Community Recognition Fund.   The aim is to support the development of community infrastructure and facilities in recognition of the contribution being made by communities where Ukrainian and International Protection applicants are accommodated. 15 projects across Galway City’s 3 Electoral Areas have been funded to the value of €1,816,322.  A number of projects have been completed and c. €250,000 of funds drawn down to date 2023, including: Lighting Installation at Claddagh Pitches, South Park; Audio Visual Equipment Upgrade for the Education Room in Galway City Museum and equipment for Westside Boxing Centre.

Projects underway include:

· Saint Nicholas Collegiate Church - Awarded 50% grant in advance for the new lighting system and wellness garden/oasis and are currently at design stage with specialist architect/conservation. Works to commence Q1 2024
· Corrib Park lighting provision is complete, and remainder of works are being scoped in terms of planning (Part 8) and assessment of current facilities with completion in 2024.
· Galway Westend Access for All ramps being pursued with local businesses.
· Black Box Theatre installation of new ramp. Design stage complete. Procurement ongoing. Anticipated completion date January 2024.
· Glen Oaks/ Drom Chaoin- Clean-up of old playground complete. Light landscaping planned for Spring. Scope of works review following community engagement. Light landscaping planned for Spring. Scope of works review following community engagement.
· Sports Box Kits – procurement underway.



Projects Commencing in 2024 include:

· O’Sullivan Park, Mervue - Currently engaging with service provider on scope of works and SMART technology options for bollard lighting. Works to commence Q1 2024
· Westside Running Track lighting provision - Ecologist survey complete. Project delayed due to planning issues to be resolved. 
· Salthill Installation of power supply to facilitate community events to be complete in Q1 2024.
· Leisureland refurbishment works. 

Ms. E Lawless concluded that all projects must be complete by November 2024. However, should circumstances change over the course of the project delivery and some of the projects are no longer deliverable within the original timelines, the local authority can notify the Department and seek written approval of any amendments or reallocation of funding to another of the previously approved projects.

A discussion then took place, Cllr M. O’Connor thanked Ms. E Lawless and said its one of the best things that has happened to the city in a very long time. It should be posted on social media. Ms. F. McDonagh Delaney asked what businesses has engaged in the Westend Access for All.  Ms. E Lawless responded that she would get back to her after the meeting as letters of offer still need to be drafted.

Cllr. A. Curran noted that there are some brilliant projects included for delivery, and asked whether the Parks Department will maintain the Sports Box Kits and whether there is similar funding for other projects. Mr. J. Craughwell replied that it is an Active Cities project in which they will maintain the kits. He added it has a user-friendly booking system and they will consult with the public on which equipment is most popular. 

Cllr. A Curran requested whether there are any deposits and registration required.  Mr. J Craughwell informed there is no deposit required but photo ID is required. Ms. E. Harvey mentioned that the sport kits should accept authentication ID cards for asylums seekers. Mr. B. Barrett advised that there is no indication that similar capital funds will be available beyond this allocation. 

5. Healthy Galway City Update 

Ms. T. Donohue provided an update on behalf of Ms. Aisling Colreavy, Healthy Galway Co-ordinator. She noted that Pobal advised that the Department of Health has been successful in maintaining the Healthy Ireland Fund (HIF) allocation for 2024 at the same level as in 2023 i.e. €75,000. Final budget allocation for 2024 is €78,348.57. Partnership agreements with lead implementing partners Galway Sports Partnership, Galway City Partnership and Galway Traveller Movement have been signed and initial Round 4 Year 1 payments have been applied. 

It was noted that Ms. Colreavy is representing all the counties on the National Healthy Cities and Counties of Ireland Network, representing HI Coordinators from the Northern & Western Regional Assembly Area. Ms. Linda Sice Brogan advised that she is delighted to hear the funding proposals and projects for delivery for 2024. Mr. B. Barrett added that the Healthy Galway City update will be issued in the new year after the Healthy Galway City Steering Committee have their first meeting.



6. Any Other Business 

Ms. T. Donohue provided an update on the progress of the LECP plan and stated that as per the timeframe previously presented and agreed by the Advisory Steering Committee, the Draft LECP Framework Plan and Implementation Plan is on target for final consideration at the December meeting. 

Also as set out and in line with the guidelines for the Local Economic and Community Plan, it is the responsibility of the local authority to take account of the SEA Directive and Article 6 of the Habitats Directive to ensure compliance as appropriate. A consultancy company has been engaged and is working on the relevant screening. The community element of the LECP will be agreed by the Galway City Local Community Development Committee (LCDC) and the economic element will be agreed by Galway City Council, through the Economic Development Strategic Policy Committee (SPC).  Both documents will also be presented to the three local area committee meetings with the first meeting taking place on Friday 17th November. The Draft will be presented to full council at their meeting in January for adoption.

Ms. T. Donohue noted that the JPC public meeting will take place on Monday the 27th November at 7pm in the Ballinfoile / Castlegar Neighbourhood Centre, Headford Road. Questions to be issued to the Corporate Services Department by the 21st November.

Ms. T. Donohue also advised that there is a call for Applications under the 2023 Dormant Account Funds, Action 6.3 National LGBTI+ Inclusion Strategy. It was noted that AMACH LGBTI+ have prepared an application. 

Mr. L. Kitterick noted that there will be an event called Nomadic Expressions in Galway City Museum on Traveller Culture on the 10th November at 10 am – 1 pm.

Ms. F. McDonagh Delaney added that AMACH LGBTI+ had sought funding of €100,000 under the Community Services Funding Call 2023 and had recently been advised that €70,000 had been approved. 

The date for the next meeting of the LCDC was agreed for Wednesday 13th December 2023 at 3:00pm in the Council Chamber and Online.

The meeting then concluded.
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