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[bookmark: _Toc125018644]1. INTRODUCTION
The Arts Office manages and coordinates the investment of public money in the arts on behalf of Galway City Council. Galway City Council is committed to supporting a sustainable, healthy and diverse arts landscape in Galway City.  
Galway City Council’s New Directions: Strategic Plan for the Arts 2021-2026, was adopted by the Elected Members of Galway City Council in May 2021. This policy document (itself informed by the Cultural Strategy Framework; Everybody Matters 2016-2025) forms the basis of the work of the Arts Office.
An important finding during the research and consultation process to inform the arts plan is the need to introduce a more differentiated approach to support professional arts organisations and community, voluntary & amateur organisations. In 2023 we are introducing distinct categories on a pilot basis through our annual Arts Grant Scheme.  
 
1.1 [bookmark: _Toc125018645]How has the Arts Grant changed?
· In 2022, Arts Organisations were required to register as part of the process. This Continues for 2023.
· The Arts Grant is now divided into two strands: one for Professional organisations and one for Community, Voluntary & Amateur organisations. 
· The Arts Office is working towards developing a monitoring and evaluation strategy and implementation process. This will inform the information required for reporting and final drawdown (Form B). This will be implemented in stages leading to a fully-fledged system of monitoring and evaluation that works on an ongoing basis for the collection of data within the sector. The purpose of the review is to assist the development of the arts sector. This will be shared with Cultural Partners in the sector in 2023.
· Galway City Arts Office is currently undertaking an arts and disability research project. The project will map the provision of arts and disability activity, capture information on potential barriers to sustainable arts practices for people with disabilities and resource organisations and will lead to the development of a framework for the development of future work in the area of arts and disability. 
 
1.2 [bookmark: _Toc125018646]What are the aims and objectives of Arts Grant?

[bookmark: _Hlk120113849]The Galway City Council Arts Grant is intended to support the programme of activities that organisations undertake to deliver their mission in line with Galway City Council’s New Directions: Strategic Plan for the Arts 2021-2026.
In offering arts grants to organisations, Galway City Council wishes to ensure the key priorities, principles and goals established by New Directions are supported.
These include -
· [bookmark: _Hlk120528934]That the diversity of contemporary Galway is reflected in the work we support.
· The delivery of excellent artwork and/or events activities and services.
· Excellent standards in governance, monitoring and evaluation and management in the arts.
· Projects and Programming that ensure all people can access high–quality arts experiences in their local area.
· [bookmark: _Hlk120531946]Projects and Programming that strengthen arts opportunities and participation in communities, neighbourhoods and districts across the city. 
· [bookmark: _Hlk120528955]Build on Galway’s unique bilingual status to strengthen the use of the Irish language.
· Environmentally Aware - Arts organisations we support aim to reduce carbon footprint and impacts.

These are the values that provide the basis for our arts programming goals and investment principles for 2023. Taken together, we believe that the goals and principles will help to steer the changes set out in New Directions and play a key role in helping us to achieve the outcomes and provide greater creative and cultural benefit to the people of Galway City.

[bookmark: _Toc125018647]1.3 Who is eligible for the Arts Grant - Professional Strand?

· Organisations, including companies limited by guarantee (CLG), designated activity companies (DAC) and partnerships
· Operate high-quality ambitious programming and projects
· Must be based in Galway City and operate within the city
· Must work in contemporary creative art forms including music, film, theatre, dance, visual arts, multi-media, combined arts, literature, architecture, traditional arts, interdisciplinary practices etc
· Have robust governance
· Cater to broad and diverse audiences
· Are in receipt of arts council funding 
· Employ at least one waged employee (full or part-time)

[bookmark: _Toc125018648] 1.4 Who is not eligible for the Arts Grant?
· Businesses and privately run for-profit organisations
· Individual artists /creative practitioners or Community, Voluntary & Amateur organisations. Funding schemes for individual artists/creative practitioners will be available in early 2023. Funding schemes for Community, Voluntary & Amateur organisations runs concurrently with this award. Please refer to our website to apply for the appropriate grant.
· Organisations who we have previously funded who failed to demonstrate a standard of adequate reporting, evaluation and financial materials
· Applicants who submit an incomplete application or neglect to include references to “New Directions Strategic Plan for the Arts 2021 -2026” in their application.  Please click here to access the strategy. It can also be accessed on the Galway City Council Website.
 
[bookmark: _Toc125018649] 1.5 What will be supported through The Arts Grant?
· Projects & programming
· Overhead/administrative costs that are appropriate and in proportion to the activities proposed, including planning and preparation costs. (Organisations in receipt of strategic funding from the Arts Council will not be eligible for these costs)				
[bookmark: _Toc125018650]1.6 What will not be funded through the Arts Grant?
· Costs associated with touring outside of Galway City
· Alcohol - including alcohol served as part of launches or events
Applicants are reminded that public money must be spent with clarity, governance, value for money and fairness in mind. Below is an outline of these 4 principles set out by the Department of Public Expenditure and Reform. These principles apply to all in receipt of public funding. Further details of which can be found here.

	If you are in receipt of Public Funding, you should -

	Clarity 
· Understand the purpose and conditions of the funding and the outputs required
· Apply funding only for the business purposes for which they were provided
· Apply for funding drawdown only when required for business purposes
· Seek Clarification from grantor where necessary – on use of funds, governance and accountability arrangements.

	Governance
Ensure Appropriate governance arrangements are in place for:

· Oversight and administration of funding
· Control and safeguarding of funds from misuse, misappropriation and fraud
· Accounting records which can provide, at any time, reliable financial information on the purpose, application and balance remaining of the public funding
· Accounting for the amount and source of the funding, its application and outputs/outcomes

	Value for Money
Be in a position to provide evidence on
· Effective use of funds
· Value achieved in the application of funds
· Avoidance of waste and extravagance 
	Fairness
· Manage public funds with the highest degree of honesty and integrity
· Act in a manner which complies with relevant laws and obligations (e.g. tax, minimum wages)
· Procure goods and services in a fair and transparent manner
· Act fairly, responsibly and openly in your dealings with your grantor




Financial records returned to the council must be rigorous and may be audited.
 
[bookmark: _Toc125018651]1.7 What supporting material is required to make an application? 
In order for your application to be assessed it must include the appropriate supporting material -
· Evidence of any additional financial support you are in receipt of or expect to be in receipt of
· Your audited accounts for your most recent financial year
· If your proposal involves working with children and young people under the age of 18 you must submit your child-protection policies and procedures. See www.tusla.ie for more information.
· If your proposal involves working with vulnerable people you must submit an acknowledgment that you adhere to the “National Policy and Procedures on Safeguarding Vulnerable Persons” at risk of Abuse. Found here.
· If your proposal involves working with animals you must provide a copy of your Animal Welfare Protection Policies and Procedures.
All appropriate supporting material must be submitted with your application as we cannot accept late submissions.
 
[bookmark: _Toc125018652]1.8 Additional guidelines
· Canvassing of any kind will disqualify the applicant.
· Remember that several people will be involved in decision-making so ensure your application is clear, concise and unambiguous.
· Do not assume the assessors on the Arts Advisory Committee panel know you or your work.
· Remember your application is assessed based on all information supplied within a competitive context of many other applications.
· Have a clear and realistic idea of what you need.
· Provide a project timeline if appropriate.
· Ensure that you enclose all requested documentation.
Funding is limited and the process is competitive, therefore all applicants may not be successful, nor may the requested amount be awarded. Grant assistance will  be  awarded  only  where  applications  meet  the  criteria  set  down by Galway City Council. Please note that the City Council reserves its right to add to or reduce the value of an award it may make, and to withhold an award at its discretion.
 
[bookmark: _Toc125018653] 2. APPLICATION FORM INFORMATION
Applicants must complete all relevant sections of the application form. Questions must be answered in full even if it is to state that the question is not relevant. The application consists of 6 sections. Below is an outline of each section.

[bookmark: _Toc125018654]Section A - Organisation Details 
A.1 Relates to child protection. If your proposal involves working with children and young people under the age of 18 tick Yes. If your proposal is successful you will have to confirm that you have appropriate and up to date child safeguarding policies and procedures in place.
A.2 Relates to Vulnerable Adults: If your proposal involves working with vulnerable adults and your application tick Yes. This means you acknowledge that you have familiarised yourself with and adhere to the “National Policy & Procedures on Safeguarding Vulnerable Persons at Risk of Abuse” (see here)
[bookmark: _Toc125018655]Section B - Galway City Council Funding History
B.1 – B.3 Requires you outline broad financial information from the previous 2 years.
B.4 Please indicate the total amount you are requesting.
B.5 – B.6 Establishes your legal status
B.7 Asks when your Organisation was established. A year Value is sufficient.
 
[bookmark: _Toc125018656]Section C - Quality and Artistic Ambition
C.1 Invites you to tell us about your organisation and describe who you are and what you do. – Max 500 Words
C.2 Requires a summary of the work you propose this funding will support. This should reflect you work in simple clear language. Should your application be successful this description will be available to the public on our website and social media. – Max 300 Word
C.3 Requires you detail the work you propose this funding will support. This can include more complex language. This is a key part of your application and should be very carefully constructed. Note: people assessing and adjudicating may not be familiar with you or your work. What you write here is a key part of your proposal and should help those involved in assessing your application to understand the full scope of what you want to do, how and why. It should include: 
· What you want to achieve 
· Details of your artistic goals and ambitions
· The key personnel involved including artists
· How you plan to engage with local and hard to reach communities - through outreach, education programmes etc
· Information on key partners and collaborators  
· Specific reference to “New Directions Strategic Plan for the Arts 2021 – 2026” should be included. Please click here to access. Applicants who do not refer to the strategic plan will be deemed ineligible.
C.4 Invites you detail your highlights from the last year. This can include successful programmes, projects, media coverage and governance or financial progress.
- Max 400 Words.

[bookmark: _Toc125018657]Section D - Financial and Governance Details
D.1 Applicants MUST use the Income and Expenditure sheet found here.
Galway City Council is committed to the fair and equitable payment of artists and applications that do not honour this commitment will not be eligible. Please see the Arts Council Guidelines on fair payment practices here.
Please download, complete and then upload our Income and Expenditure form providing accurate financial details. Including all projected sources of income/funding.
Income and expenditure breakdown must be clear, the headings provided are intended as a guide, but if you need to edit and replace items in expenditure please do so. 
D.2 – D.3
Supply your Charity Registration Number and Vat Registration Number, if applicable.

[bookmark: _Toc125018658]Section E - Financial and Legal Information 
If your organisation is tax registered and successful a Tax Clearance Certificate [or Tax Clearance Access Number] may be required before payment.
If you are a registered Charity, please supply your registered number.

[bookmark: _Toc125018659]Section F - Applicant Statement
F.1 Please carefully check your application is complete and all details are accurate.
 
[bookmark: _Toc125018660]3. ASSESSMENT OF APPLICATIONS
Your application for the Arts Grant 2023 must be submitted online no later than 4.00pm on day Xth January 2023. Please note, late submissions can not be accepted. A formal acknowledgement of your application with a reference number will be issued within two weeks of that date. It is your responsibility to contact the Arts Office at arts@galwaycity.ie if you do not receive this communication within that time.
Your application will be categorised by the Arts Office. Any applications that clearly fall outside the eligibility guidelines and criteria may be eliminated at this point. All applications will then be considered by an Arts Advisory Committee, appointed by Galway City Council. The Arts Funding Committee will meet to assess and make recommendations on all eligible applications. Their recommendations will then go before a Galway City Council Meeting for approval by the elected members in early 2023. Arts Grants may be withheld at the City Council’s discretion. All Arts Grants are offered subject to the availability of funds.
Assessors will consider applications using their professional judgement, based on the information you provide within the application, their knowledge of the previous work of your organisation, the wider arts landscape and the competitive context in which all applications are evaluated. Galway City Council may seek the advice of external assessors.
 
[bookmark: _Toc125018661]3.1 How are scores determined?
The Galway City Council Arts Office commits to providing a transparent and streamlined feedback process. Below we outline the assessment criteria to help you understand how your application will be evaluated and why funding is or is not awarded. Each member of the Arts Advisory Committee will score your application. Scores will be aggregated to create an order of merit list.

[bookmark: _Toc125018662]3.2 How do scores relate to funding offers?
While the order of merit list will play a significant part in the making of funding offers, it is not the only factor. The amount of funding offered will reflect the overall available budget in conjunction with the criteria balanced across applicants and awardees.

[bookmark: _Toc125018663]4. CRITERIA
Applications are assessed, scored and weighted using the following assessment criteria.
	A
	Artistic Quality and Development
	30%

	B
	Engagement and Audiences
	15%

	C
	Organisational Capacity
	15%

	D
	Equality, Diversity and Inclusion
	15%

	E
	“New Directions”
	25%



[bookmark: _Toc125018664]A. Artistic Quality and Development
· The depth and strength of ideas underpinning the application.
· Ambition of the artistic programme.
· The degree of innovation and risk-taking in programming, curatorship and artist selection.
· Excellent artwork and/or events, activities or services
· Excellent opportunities for artists and/or arts professionals to develop their practice and/or to create or to be engaged in high-quality work.
· The applicant’s efforts to build the professional capacity of the sector.
 
[bookmark: _Toc125018665]B. Engagement
In the context of assessing applications for funding, the term ‘Engagement’ to mean the quality of interaction that your organisation has with the individuals and communities it works with and the broader societal landscape of Galway City.
We recognise that arts organisations work in different ways and attend to the needs of different groups of people, participants and collaborators, audiences, volunteers and artists or other arts practitioners. Because of this and considering your organisation type, we will evaluate your application based on:
· Your track record in engagement.
· Your planned actions and measurable outcomes to deliver engagement.
· The opportunities you provide for children and young people to participate in the arts.
· How you share work with marginalised communities, neighbourhoods and districts across the city.
· We will also assess how you plan to collect data and evaluate your activities and outcomes. If your organisation does not engage with the public directly, you should tell us about your engagement with artists or other arts professionals and arts organisations you collaborate with or serve.

[bookmark: _Toc125018666]C. Organisational capacity
· The track record of the organisation.
· Evidence of continued artistic growth and development.
· Potential for your proposals to achieve excellent standards in governance and management in the arts.
· Your approach to ensuring fair pay and conditions for artists.
· Your approach to fundraising and generating income from other sources.

[bookmark: _Toc125018667]D. Equality, Diversity and inclusion
· How your work aspires to be inclusive of people and communities affected by marginalisation.
Arts Council Ireland: Equality, Diversity and Inclusion Policy, and Procedures: https://www.artscouncil.ie/Equality-Diversity-Inclusion/


[bookmark: _Toc125018668]E. “New Directions”
· How well your application connects with the values, aims and objectives outlined in “New Directions Strategic Plan for the Arts 2021 -2026” which can be found here.

[bookmark: _Toc125018669]5. SUBMITTING YOUR APPLICATION
All applications must be submitted online – see www.galwaycity.ie/XXX for details. You must ensure that all requested documentation is submitted. Please note that the maximum attachment size on our server is 15mb. Additional information cannot be accepted after the closing date. Applicants should aim to submit their application early to allow for time to make any amendments or clarifications.
To apply you must register through our website at www.galwaycity.ie/XXX. Once you have done this you can access the application form and submit your supporting material. If you require assistance with your application, contact arts@galwaycity.ie as soon as possible.  If you have a disability which means you have difficulty using or accessing our Online Services, please contact us via email at arts@galwaycity.ie and we would be happy to assist.

[bookmark: _Toc125018670]5.1 Your application will be invalid if you do not –
· Register on our website (if you have previously registered you do not need to register again)
· Submit a fully completed application form online.
· Submit all requested documentation with your application form online.
· Make specific reference to “New Directions Strategic Plan for the Arts 2021 – 2026.”
· Submit your application by the deadline of 5pm day Xth January 2023.

[bookmark: _Toc125018671]6. CONDITIONS FOR SUCCESSFUL APPLICANTS
Funding must be spent in line with the activities outlined in your application. Funding commitments must be completed by 1st September 2023. On completion of your project(s), organisations must complete and return the required forms, reports, financial information and supporting documentation in line with the purpose of the funding.
You must provide clear and rigorous financial information and the organisation must operate with clarity, governance, value for money and fairness at the core of its financial practices. Galway City Council may request to carry out an audit of expenditure or conduct inspections if required to verify compliance with grant awarded. 
Your organisation will provide Galway City Council with a full report including images of your work/programmes/projects, audience feedback, data and evaluation. Any information, signage or other publicity in relation to this will acknowledge the support of Galway City Council by way of use of logos and written acknowledgement. Acknowledgement will be made in line with the Galway City Council Acknowledgement Guidelines found here.
If the event or project is altered, postponed or cancelled – in whole or in part – the Arts Office must be contacted as soon as is practicable in order to discuss the matter. 
All financial information, reporting, images, proof of acknowledgment, Form B and evaluation for your 2023 partnership fund must be submitted by 1st September 2023. Late or incomplete submissions may not be accommodated and remaining funding may be withheld.

[bookmark: _Toc125018672]7. FREEDOM OF INFORMATION

Information provided to Galway City Council may be disclosed in response to a request made under the Freedom of Information Act 2014.
Applicants are requested to consider if any of the information supplied should not be disclosed because of its sensitivity. If this is the case, candidates should, when providing the information, identify same and specify the reasons for its sensitivity. If such information is not identified as sensitive and Galway City Council upon consideration does not deem it sensitive, then such information is liable to be released in response to a Freedom of Information request without further consultation with the applicants. Galway City Council will consult with any candidates about sensitive information before deciding on any Freedom of Information Act request received.  Details of successful applicants will be published on our website and social media channels.
To familiarise yourself with the provisions of the Act, see www.foi.gov.ie
[bookmark: _Toc125018673]8. DATA PROTECTION
All personal information received will be held in line with our Data Protection Policy.  You can find our privacy notice here.  You can contact our Data Protection Officer on dpo@galwaycitiy.ie.
Galway City Council will use the information you provide in your application to understand your organisation and the activities for which you are seeking funding.
Galway City Council may process personal data for the purposes of research or other data analysis, in which case the personal data will be anonymised.
[bookmark: _Toc125018674]9. ENQUIRIES
Email: arts@galwaycity.ie with subject line “Arts Grants 2023 Enquiry” Please ensure you allow sufficient time for you query to be dealt with.
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