	Minutes of the January Plenary Council Meeting of Galway City Council
held in the Council Chamber, City Hall and Online via MS Teams
on Monday 13th January 2025 at 3.00p.m.

	 
Presiding
	
Cllr. P. Keane, Mayor of the City of Galway 

	Present      
(Elected Members)
	Councillors:  A. Burke, M.J. Crowe, A. Curran, A. Cheevers, 
M. Cubbard, F. Fahy, J. Forde, S. Forde, D. Lyons, J. McDonagh, D. McDonnell, T. O’Flaherty, H. Ogbu

	Present (virtually)
	Councillors: C. Higgins, E. Hoare, N. McNelis

	Present (Executive)
	Mr. L. Cleary, Chief Executive
Ms. P. Philbin, Director of Services
Mr. P. Greene, Director of Services
Ms. H. Kilroy, Director of Finance
Mr. D. Pender, Director of Services
Ms. H. Martyn, A/Senior Executive Officer
Mr. M. Cormican, A/Senior Engineer
Ms. A. Rohan, Meetings Administrator
Ms. A. Kenny, Administrative Officer

	Apologies
	Cllr. E. Seoighthe



Note: The Minutes of the Meeting and Agenda items are recorded in the order of their consideration.

Ms. A. Rohan, Meetings Administrator commenced the meeting with a statement of intent to conduct the business of the meeting in line with Standing Orders followed by a moment of silent reflection.

Mayor P. Keane welcomed all to the meeting and referred Members to agenda item 1 and invited comments.

1. Disclosure of Conflict of Interest (Section 177 of the Local Government Act 2001 as amended).

There were no conflicts disclosed. 

Cllr. F. Fahy requested guidance on what constitutes a conflict of interest to be circulated to Members.  The Meetings Administrator agreed to circulate same.


2. Confirmation of Minutes

(a) Statutory Budget Meeting held on 2nd December 2024 and adjourned meetings held on 9th & 13th December 2024.

Mayor P. Keane referred Members to agenda item 2(a) and invited matters of accuracy or matters arising.  

Under matters of accuracy, Cllr. E. Hoare referred to his concerns raised in relation to moving funds from the Capital budget and requested this to be included in the minutes.  This was agreed.

Under matters arising, the following queries were raised:

Cllr. S. Forde referred a question he raised in relation to the ownership of the Ballybane Community Centre, which he asked at the previous two council meetings, and requested a response. Cllr. D. McDonnell supported this request and asked if there is a lease in place and if the City Council are paying any rent.

Cllr. M. Cubbard referred to the current issues with paid parking and with the new parking application and asked for clarification from the Executive on this matter.  

Mayor P. Keane advised Members that there was a Judicial Review in relation to parking and the award of a contract and will not take any questions or discussion on the award of contract.

A discussion followed on the parking issues and new parking app, and a number of questions were raised by Members.  The Executive responded to queries raised and advised Members that they are actively working to resolve the issue.  

Further clarification was sought by Members on the grace period. Councillor H. Ogbu requested that the Executive, when disseminating communication on this matter to the public, ensures it is inclusive and accessible to all, with particular attention to individuals with disabilities.

Mr. L. Cleary, provided clarification regarding the grace period and informed Members that, following its conclusion on 20th January 2025, customers will be required to pay for parking.

Mayor P. Keane called for a Proposer and Seconder for agenda item 2(a).

	[bookmark: _Hlk177377104]Proposed By:  Cllr. F. Fahy                                 Seconded By:  Cllr. J. Forde

	2(a) Draft Minutes of the Statutory Budget Meeting held on 2nd December 2024 and adjourned meetings held on 9th & 13th December 2024.

	The minutes of the Statutory Budget Meeting were agreed and adopted.






2(b) December Plenary Council meeting held on 9th December 2024.

Mayor P. Keane referred Members to agenda item 2(b) and invited matters of accuracy or matters arising.  

Under matters of accuracy, Cllr. J. McDonagh referred to his comments relating to the parking app and asked for this to be reflected in the minutes.  This was agreed.

There were no matters arising.

	[bookmark: _Hlk187771267]Proposed By:  Cllr. F. Fahy                           Seconded By:  Cllr. D. McDonnell

	2(b) Draft minutes of the December Plenary Council meeting held on 9th December 2024.

	The minutes of the December Plenary Council meeting were agreed and adopted.




2(c)	Special Council meeting held on 20th December 2024.

Mayor P. Keane referred Members to agenda item 2(c) and invited matters of accuracy or matters arising.  

There were no matters arising or matters of accuracy.

	Proposed By:  Cllr. F. Fahy                           Seconded By:  Cllr. J. McDonagh

	2(c) Draft minutes of the Special Council meeting held on 20th December 2024.

	The minutes of the Special Council meeting were agreed and adopted.




3. Business Prescribed by Statute

Cllr. D. McDonnell Proposed to take agenda item 3(b) first.  This was Seconded by Cllr. A. Burke and agreed.
3(b)	Grants Committee - Appointment of 9 Committee Members 
(3 Committee Members from each Ward)
(Group system of appointment applies)
Chairperson: Cllr. D McDonnell was appointed at the Annual General Meeting

[bookmark: _Hlk187775081]Mayor P. Keane referred Members to agenda item 3(b) and invited comments.

Cllr. F. Fahy asked the Meetings Administrator to outline the legal position on the grouping system. Ms. A. Rohan provided an explanation of the group system to the Members, stating that the number necessary to form a group is calculated by dividing the number of members present at the meeting at the time when the business of making the appointments to the particular body or committee is reached by the number of appointments to be made. The next highest whole number applies when the number so obtained consists of a whole number and a remainder. 

Given that there were 17 members present and nine positions to be filled, she advised that a group could be formed by two Members. Cllr. D. McDonnell expressed disagreement, suggesting that a group should consist of six Members instead.

In order to seek clarification on the grouping system and in the interest of fairness for Members who were not in attendance, Cllr. A. Curran Proposed deferring this item to the February Plenary Council meeting. This was Seconded by Cllr. D. Lyons and agreed.  Mayor P. Keane requested that Members use the next four weeks to draft proposals.  This was agreed.

Mr. L. Cleary, informed Members that the draft Terms of Reference for the Grants Committee are nearing completion. He stated that the Executive will collaborate with the Corporate Policy Group and the Chair of the Grants Committee, Councillor D. McDonnell, to finalise the document and present it for approval at the February Plenary Council meeting.  Mr. L. Cleary further informed Members that all grants will be coordinated through the Grants Committee.

3(a)	Three Year Capital Programme (Capital Projects) 2025 - 2027.
Mayor P. Keane referred Members to agenda item 3(b), acknowledged it as read, and invited comments.

A discussion followed and a number of queries were raised by Members and responded to by the Executive.

Cllr. D. Lyons asked for an update on the Black Rock Diving Tower project.  A number of Members raised concerns about the lack of playgrounds in certain areas.  

Mr. P. Greene provided an update regarding the Black Rock Diving Tower and encouraged Members to submit proposals for playgrounds to him for consideration.

	[bookmark: _Hlk187776588]Proposed By:  Cllr. D. Lyons                        Seconded By:  Cllr. D. McDonnell

	3(a) Three Year Capital Programme (Capital Projects) 2025 - 2027.

	The Three Year Capital Programme (Capital Projects) 2025-2027 was agreed and adopted.


[bookmark: _Hlk169513921]


4. Reports of Committee Meetings

(a) [bookmark: _Hlk178690207]Draft notes of Corporate Policy Group meeting held on 6th January 2025

Mayor P. Keane referred Members to agenda item 4(a) and invited comments.

	Proposed By:  Cllr. D. Lyons                        Seconded By:  Cllr. J. Forde

	4(a) Draft notes of Corporate Policy Group meeting held on 6th January 2025

	The draft notes of CPG Meeting were noted.




5. Consideration of Reports of Officials

(a) Chief Executive’s Monthly Management Report for January 2025 & Quarterly Report for Q4, 2024.

Mayor P. Keane referred Members to agenda item 5(a) and invited comments.

A discussion followed and several queries were raised by Members and responded to by the Executive.

Cllr. S. Forde expressed his gratitude to Galway City Council, the Cold Weather Response Team, and Cope Galway for their care and support of the community during the cold snap last week.

Cllr. D. Lyons referenced the three park benches currently under trial and inquired whether the City Council would consider installing a memorial bench, if the individual requesting it covers the cost of the bench.  Mayor P. Keane requested Cllr. D. Lyons submit this request to the Naming Committee for consideration.  

Several Members referenced the recent IBAL report and, while recognising the continued efforts of volunteers in the Ballybane area, expressed concerns regarding the persistent issue of illegal dumping in the area. 

A number of Members requested a report on the Christmas Markets and the park-and-ride facility provided during the Christmas period.  Members were advised that a report on both the Christmas Markets and the park-and-ride facility will be provided for the February Plenary Council meeting.

Ms. E. Fanning advised that she would circulate figures on the Croí Conaithe grant scheme to Members.


6. Notice of Motions

Mayor P. Keane referred Members to agenda item No. 6 and to NOM55/2024.  He informed Members that a full response was issued by the Executive and invited comments.

Cllr. H. Ogbu addressed this NOM and asked if the Executive could review properties under the HAP Scheme and Council owned housing, to identify priority homes for inspection.

Mayor P. Keane acknowledged the significance of this issue and proposed that the motion remain on the agenda, with a referral to the Housing SPC for a more detailed discussion to explore potential actions within the Council’s remit and budget.  This was agreed.  Members were advised that the next Social Development SPC meeting is scheduled to take place on Wednesday 29th Jan 2025.  

	[bookmark: _Hlk185257467]NOM 55/2024, submitted by Cllr. H. Ogbu on 02/12/2024

	Recognising the alarming and unacceptable living conditions in many homes under the Housing Assistance Payment (HAP) scheme, particularly in areas such as Clareview Park and Doughiska, I call on Galway City Council to take the following actions:
1. Facilitate Comprehensive Inspections:
Conduct thorough inspections of HAP properties to ensure they meet minimum housing standards as stipulated by housing regulations.
1. Hold Landlords Accountable:
Ensure landlords address issues such as mould, dampness, and structural dilapidation to provide safe and habitable living environments for tenants.
1. Support Tenant Wellbeing:
Provide affected families with immediate supports where needed, including temporary alternative accommodations and resources to address physical and mental health impacts caused by substandard living conditions.
1. Report and Compliance Mechanisms:
Establish a transparent process for reporting housing issues, ensuring timely inspections, and enforcing penalties for non-compliance by landlords.

Partial Response issued from E. Fanning, A/DoS on 11/12/2024
Full response issued from E. Fannon, A/DoS on 09/01/2025

	It was agreed that NOM55/2024 would remain on the plenary council meeting agenda and be referred to the next meeting of the Social Development SPC.




Mayor P. Keane referred Members to NOM56/2024 and invited comments.  

Cllr. H. Ogbu addressed this motion and asked if the Executive could review the current Winter plan, specifically considering the inclusion of salt provision for communities and areas leading to schools, hospitals, and other key locations.

Mr. P. Greene informed Members that his team are currently conducting research on best practices and reviewing actions taken by other Councils regarding this issue. He further advised that he would bring this notice of motion to the next Operational Development SPC meeting for further consideration.

	[bookmark: _Hlk185257003]NOM 56/2024, submitted by Cllr. H. Ogbu on 02/12/2024

	I propose the following motion to prioritize the safety and mobility of all Galway City residents during cold weather events:

Recognizing the treacherous conditions caused by ice and frost on footpaths, cycle lanes, and roads during recent cold mornings, and the impact this has had on the safety and accessibility for our residents, particularly vulnerable groups such as the elderly, school children, and those with disabilities, I propose the following:

1. Installation of Salt Bins: That the Council install salt bins in key locations across the city, enabling residents to take proactive measures to address icy conditions in their immediate areas.
1. Effective Gritting of Footpaths and Cycle Lanes: That the Council enhance gritting operations to prioritize footpaths and cycle lanes, especially those near schools, healthcare facilities, public transport stops, and other high-traffic pedestrian areas.
1. Winter Weather Preparedness Plan: That the Council outline specific measures to address future cold weather events, ensuring:
2. Clear, accessible routes for those walking and cycling.
2. Sufficient resources are allocated for gritting and clearing ice from footpaths and cycle lanes.
2. A focus on ensuring access to schools, public services, and critical community hubs, particularly for those without access to a car.
1. Commitment to Vulnerable Residents: That the Council prioritizes the safety of vulnerable residents to prevent isolation during cold weather events. This includes ensuring safe pedestrian access to essential services and public spaces.
1. Review of Resources and Planning: That the Council conducts an urgent review of current resources and operations for winter weather events, and if resources are insufficient, commit to better planning and preparation to ensure Galway City is equipped to handle future cold weather challenges.

I call on the Council to adopt this motion, prioritize the safety of all residents, and ensure Galway is a city for all its people, not just motorists.

	It was agreed that this motion be referred to the next Operation Development SPC meeting for consideration.



Mayor P. Keane referred Members to NOM01/2025.  He informed Members that a response was issued by the Executive and invited comments.  

Cllr. A. Curran advised that he is satisfied with the response issued.

	[bookmark: _Hlk187228045]NOM 01/2025, submitted by Cllr. A. Curran on 02/01/2025
Response issued on 10/01/2025

	That this council will submit a proposal to TII and the NTA seeking funding for a pilot scheme on the installation of red-light cameras in at least 3 locations within the city. New guidance on the installation of such cameras will be issued by TII to the Dept of Transportation in Q1 2025. Galway City council, in partnership with the TII, the NTA, the Garda Síochána and the Department for Transport need to take a leading role in this and accelerate plans for the installation of such.





Mayor P. Keane referred Members to NOM04/2025.  He informed Members that a response was issued by the Executive and invited comments.  

Cllr. N. McNelis advised that he is satisfied with the response issued. 


	[bookmark: _Hlk187785543]NOM 04/2025, submitted by Cllr. N. McNelis on 06/01/2025
Response issued on 10/01/2025

	That Electric Skyline Ireland provide Galway City Council with a report on how many streetlights have been repaired in the city in 2024, what is the average time or a repair being carried out following a report.  That Galway City Council works with Electric Ireland while trees can be cut to improve lighting in estates and streets across City.




Mayor P. Keane referred Members to NOM05/2025.  He informed Members that a response was issued by the Executive and invited comments.  

	NOM 05/2025, submitted by Cllr. N. McNelis on 06/01/2025
Response issued on 06/01/2025

	That Galway City Council continues to support Galway City as a UNESCO City of Film and ensures an unbroken operation of the Palas as an art house cinema. Galway City Council will work with project partners Element Pictures, Department of Arts, Screen Ireland, Western Development Commission and initiate further partnerships with University of Galway, Atlantic Technical University and Galway Roscommon Education Training Board and others.

	NOM05/2025 deferred until commercial appraisal of premises is complete.



A discussion followed and a number of queries were raised by Members and responded to by the Executive.

Members collectively concurred on the importance of endeavouring to keep the Pálás Art House Cinema operational, provided that it does not impose any further financial costs on the taxpayer or the Council.  

Members also noted the correspondence received, via email, from members of the public and expressed disappointment regarding the lack of respect towards Elected Members in the communications.

Mayor P. Keane described the Art House Cinema as a valuable gem within the City’s cultural quarter, emphasising that it should continue to hold this status. He further stated that the City Council has a duty to safeguard its investment. 

Mayor P. Keane requested that the Executive engage with all relevant parties to ensure the cinema remains operational and proposed that this Council procure an independent commercial appraisal of the premises, subject to the appropriate time. This was Seconded by Cllr. J. McDonagh and agreed.

	Proposed by:  Mayor P. Keane                       Seconded by:  Cllr. J. McDonagh

	That this Council procure an independent commercial appraisal of the Art House Cinema premises, subject to the appropriate time.

	This motion was agreed.



Mr. L. Cleary acknowledged the importance of the Art House Cinema to the city but emphasised the importance of a commercially viable model. He advised that the Executive has been engaging with relevant parties and will continue to engage with them. He agreed to procure a commercial appraisal of the building, considering its cultural and artistic significance. 

Cllr. D. Lyons Proposed to extend the meeting to finish this item.  This was Seconded by Cllr. M. Cubbard and agreed.

Cllr. N. McNelis Proposed to defer this notice of motion until the commercial appraisal is complete.  This was agreed.


7. Questions

Mayor P. Keane referred Members to agenda item 7 and to Q10/2024 and invited comments.  Cllr. A. Curran recommended that this question be withdrawn, as a property workshop has been scheduled for Elected Members.

	Q 10/2024, submitted by Cllr. A. Curran on 25/11/2024

	Can the Council provide a catalogue and valuation of all non-operational and property assets, that are owned by the local authority? Specifically, a catalogue of artistic pieces, paintings, sculptures, and other items of historical interest and value.

	Q10/2024 withdrawn





Mayor P. Keane referred Members to Q01/2025.  He informed Members that a response was issued by the Executive and invited comments.  

	Q 01/2025, submitted by Cllr. N. McNelis on 06/01/2025
Response issued on 09/01/2025

	Can the Chief Executive advise as to his role if any in the governance of Galway Culture Company; the continued membership of the board of Galway Culture Company of his predecessor as CE of Galway City Council and what, if any, funding or support arrangements or commitments are currently in place from Galway City Council to Galway Culture Company 



A discussion followed and a number of queries were raised by Members.  

Cllr. D. Lyons Proposed to extend an invitation to Galway Culture Company to the next Council meeting in the interest of transparency and fairness and make themselves available.  This was Seconded by Cllr A Cheevers and agreed.

	Proposed by:  Cllr. D. Lyons                       Seconded by:  Cllr. A. Cheevers

	That this Council extend an invitation to Galway Culture Company to the next Council meeting in the interest of transparency and fairness and make themselves available.

	This motion was agreed.



Mr. L. Cleary informed Members that the Executive has no additional comments to add to the response previously distributed to Elected Members and the media. He acknowledged the company's right to reply and expressed his willingness to extend an invitation for the company to address the council.


8. Correspondence

Mayor P. Keane referred Members to agenda item 8 and invited comments.

	Proposed by Cllr. D. Lyons                         Seconded by:  Cllr. J. McDonagh

	(a) Correspondence issued by the Chief Executive, on 6th December 2024, in response to Q11/2024, submitted by Cllr. N. McNelis. 
(b) Correspondence issued by Elizabeth Fanning, A/Director of Services, on 11th December 2024, in partial response to NOM 55/2024, submitted by Cllr. H. Ogbu.

	Correspondence was noted




10. Conferences & Training

Mayor P. Keane referred Members to agenda item 10 and invited comments.

	Proposed by:  Cllr. D. Lyons                        Seconded by:  Cllr. J. McDonagh

	
	Provider
	Details
	Date & Location

	(a)
	Association of Irish Regions (AIR)
	Annual Training Seminar 2025 
	5th & 6th February 2025
Raddison Blu Hotel, Athlone, Co. Westmeath

	(b)


	LAMA (Local Authority Members Association) 
	Spring Seminar
	30th & 31st of January 2025
Kilford Arms Hotel, John Street Upper, Kilkenny

	(c)

	OPR (Official of the Planning Regulator)
	Local Authority Elected Members Webinar 
	24th January 2025

	Conferences and training were noted and agreed.




11. Votes of Sympathy/Congratulations

Mayor P. Keane referred Members to agenda item 11 and invited comments.

	Proposed By:  Cllr. D. Lyons                          Seconded By:  Cllr. A. Burke

	· Dr. Eamonn Hartmann, RIP
· Mr. Callaghan McCarthy, RIP
· Mrs. Tena (Christina) Nestor, RIP
	· Mr. Joseph (Joe) Hanley, RIP
· Ms. Moya Dolan, RIP


	Votes of Sympathy were noted.




13. Any Other Business

Ms. A. Rohan reminded Members of the deadline of the 31st January 2025, for submission of completed Disclosure of Donation Statements and about the nomination papers for the upcoming Seanad Elections.

The business of the meeting concluded at 18.48.
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